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FIL3  ll\IPO:^':^-TIOML  MEI!ORANDmi  NO.  9  , 
To:  Persons  Concerned  v.ltli  lianpovrer  Probleins  in  Pood  Industries 

7rora:         Ha^riUond  A.  loanes.  Acting  Chief,  Food  Industries  Labor  Branch 
Subject:    ruJfalo  Labor  Referral  Hiring  Plan 

On  June  14  in  Buffalo,  iTevr  York,  the  Vfar  l.anpower  CoinniGsion  inauf;urated 
a  plan  'bo  dii'«ct  the  flov;  of  male  labor  to  thoce  essential  vrai"  industries 
in  inost  urgent  need  of  such  labor.    Buffalo,  ilev;  YorV:,  v/as  ':.Glected  as  the 
site  for  this  "labor  refeiTal  Iiiring  plan"  because  Buffalo  y^^s  the  tight- 
est labor  area  in  the  United  states. 

Under  thii  plan  no  eiTiployer  can  hire  nale  vrarkers  unle-r;  -ciiey  are  referred 
to  hir.  by  the  United  States  iixoloyment  Service.    A  ayster.:.  of  labor  priori- 
ties is  to  deteiTrine  vnich  employers  should  be  pei-^'Utted  to  hire.  A 
Labor  Priorities  Coiriiiittee  in  "Tashington,  D.  C;   coraposed  of  repi-e sentative s 
of  the  Amy,  the  l^avj/-,  and  the  "7ar  Production  Board,  deteiv.iines  the  stand- 
ards on  which  priorities  1  "through  4  arc  assigned  to '  Industrie  s ,  and  also 
detemine;';  tlio  national  need  for  the  pi'oducts  or  sorviccs  of-  the  .various 
industries.    A  local  Labor  Priorities  Committee  in  Eu.fialo  applies  these 
standards  and  meets  v/eehly  to  consider  petitions  of  industries  for  priority 
ratinrs,  and  to  revj.ow  ratings  prcvioi?.sly  assigned  in  the  light  of  current 
changc-J  in  the  supply  and  demand  for  vrorkers.    This  Buffalo  ?rioid.tics  Com- 
mdttcc  has  five-  members:    Ed  Barcolo,  Chairman  representing  the  Public,* 
Paul  3nith,  A.rca  Director  of  the  'Tar  Production  Board  -  I  ajor  John  Hoover, 
Army:  Lieutenant  Charles  lllcin,  Tavv/;  Leroy  Petorson,  Area  Director  of  the 
'.7a  r  I  ■  anpo  t7c  r  C  Oi;iiai  s  a  i  on . 

iPncn  thi'-  plan  \"as  first  inaugurated,  food  indi^stries  iverc  not  considered 
for  labor  priorities.    As  a  result,  those  industries  vjiiich  required  malo 
Trorkcrc  soon  wore  seriously  short-handed.    This  Avaa  brought  to  the  atten- 
tion of  the  Food  Industries  Labor  Branch  by  Ilr.  Edv;ard  Chase  of  G.  L.  F. 
Lills  and  I  r.  T/Yilliam.  R.  llorris  of  General  Mills  v;ho  called  our  office 
for  assistance.  '  ' 

A  rocoting  of  liaison  representatives  of  various  commodity  branches  was  held 
Jxmc  30  to  consider  the  application  of  tliis  labor  referral  hiring  plan  to 
"liie  food  indu-;-try.     Changes  in  the  standards  for  labor  priorities  vrarc  sug- 
gested at  this  m-ooting.    CommiOdity  branches  also  prepared  lists  of  cojnpan- 
ics  in  the  Buffalo  area  in  which  they  vrcre  interested,  and  suggested 
priority  ratings  for  these  induGtrics.    This  information  v/as  approved  by 
the  V.'ashington  Labor  Priorities  Comm.ittcc  and  sent  to  Buffalo. 


On  July  14  representatives  of  tlic  Food  Industries  Labor  Branch  went  to 
Buffalo  -'CO  confer  -.Ith  repi-e sentati ves  of  the  food  industries  and  member: 
of  the  Labor  Priori tios  'Committee.    It  vras  learned  tliat  the  suggestions 
the  cox;r.iodity  branchc'j  had  made  had  already  been  used  by  the  Buffalo 


Labor  prioriticrj  Coramittoc  in. considering  tho  labor ■  nc ode.  of  the  food  and 
fccc!  induotrica,  and  that  feed  and  flour  raillj,  cold  etoragc  vrarchounco , 
vegetable  oil  procceeor'j  an:'  :;omc  inGccticide  manvi" acturcr:;.  ha''  boon 
granted  a  ITo »  1  labor  prioritj-.     3o!?.c  other  petition:    (including  meat 
packere)  v-cre  being  coneidered  at  that  tine.      Dairy  indur.tri .. :.  had 
not  yet  coop^^ratecl  vrell  enov.(;'h  among  theme e  Ivee  to  pree  nt  a  ui^ified  pic- 
ture of  their  manpo-;r:r  needp.    I'ilk  dietribution  had  been  -'cclared  "locally 
needed",  however,  and  progreae  ■■.'ae  being  made. 

Canning  op- rations  vrcre  currently  at  a  lull  and  there  -/raj  no  irimediatc 
ne  . d  for-  rrorkcre.    'Mien  th^-  bean  and  tomato  packe  etart  about  August  1, 
the  Buffalo  Labor  Priori  tie  e  Committee  v/ill  give  careful  attention  to  the 
manpoT/er  needr;  of  the  c£ini"j.ere. 

Generally.'"  the  labor  referral  expe  rj.r(icnt  ecemcd  to  b.  •';/orldnr  out  cjaticfac- 
torilj/-.    The  liret  vie .  1:  the  plan  w|e  in  operation  1600  ixn  were  referred 
by  the  Unit;  d  ^tatee  Employment  service  office.    There  he.:,  been  a  gradual 
clccreaee  in  thie  nujnber  ae  men  become  placed  in  jobe  emploj'ing  their  high- 
eet  eld II..;-     For  the  vrcek  ending  July  9  only  400  rcqueeted  referral. 

It  appecre  that  the  moet  urgent  labor  nccde  of  the  food  indu.etri  ;  in 
Buffalo,  Fer.r  York  are  have  already,  or  ehortly,  mil  be  eutieficd*  It 
would  have  been  impoeeible  for  ue  to  meet,  thie  problem,  v.dthout  the  prompt 
and  7.ihole'i.e anted  cooperation  extended  by  the  vo.rioue  oranchce  .     .7e  vdeh 
to  comoiend  tb.c  liaieon  reprc:;entativee  for  their  part  in  aeeuring  the 
proce: eing,  etoragej  and  diatribution  of  vitally  needed  foode  in  the 
Buffalo  area. 
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